Hur gor en for att fa tag pa nya
medarbetare med erfarenhet?

Strategisk kompetensforsorjning inom energi 2022
Sobona konferens 12 oktober
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Innehallsforteckning

* Energisektorns behov
* Driftklarts behov
* Nysvenskar och arbetsmarknadsbehov
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Thomas Lummi

» Utbildad driftingenjor, KTH i Stockholm
* Har alltid arbetat i energibranschen
* Har alltid velat utveckla det han arbetar med

» Utbildning och arbeten har varit ratt i tiden -> har alltid
haft roliga arbeten
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Energisektorns behov

* Energisektorns behov av arbetskraft ar stort inom manga
omraden

* Exempel: Projektledare, delprojektledare (specialist), projektor, °
byggledare, underhallsingenjor, IT-specialist inom energifragor

* Konkurrens om jobben

* Generalist / specialist — hur ser man pa sig sjalv?
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Detta ar Driftklart

* Teknikkonsultforetag i Malmo och Stockholm
som framst arbetar mot energibranschen och energiintensiv
industri, arbetar aven med infrastruktur

* Arbetar med drift och underhallsfragor inom omradet
* Arbetar med forvaltningsfragor inom omradet

* Personalen ar foretagets resurser — utan personal, inget foretag

* Det viktigaste: Hjalper kunden.
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Driftklarts behov

* Hur attraherar Driftklart personer till féretaget?

* Personer med erfarenhet av branschen, som forstar vad
kunderna vill ha hjalp med

* Bade nyexaminerade och erfarna personer anstalls

* Helst vill vi att nyanstallda snabbt ska komma in i arbetet, da
vi ar ett konsultféretag — specialister i hog grad

 Stockholmskontoret vaxer — rekrytering under host/vinter
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lbrahim Alaff

* Nysvensk (Palestinsk)

* BSc Maskinteknik, MBA-Projektledning, Energiteknik
snabbspar.

e +20 ars internationell erfarenhet i 5 [ander och
internationella organisationer (FN och Sigma)

 Specialist pa VVS och natverk inklusive Clean Room.

* Certifierad i SSG, HSSEQ, BAS P/U, AgilePM, Scrum, PMP
och PRINCE?2.
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Nysvenskar och arbetsmarknads-
behov (1/2)

Varfor har nya svenskar svart att fa arbete inom sitt
specialomrade?
1. Svenska sprakkunskaper.
Formulering av CV och personligt brev.
Anvandning av Linkedin.
Utbildningskompatibilitet (UHR - Svensk utbildning).
Specialisering/fokus.
Annat (3lder, flexibilitet, etc)
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Nysvenskar och arbetsmarknads-
behov (2/2)

Hur blir man mer berattigad till ett bra jobb inom energisektorn
som ar en sektor med hog efterfragan?

Lar dig SVENSKA

Forbattra dina kunskaper och fardigheter.

Valj ETT (max tva) omrade dar du ar riktigt bra.

Forstora ditt natverk och vara mycket aktiv pa Linkedin

Mycket kort och effektivt personligt brev.

a. max 10 rader

b. visa vad du tillfor mer till tjansten och foretaget.
C.

d.

Lk whpE

markera minst ett exempel som exakt matchar det dnskade jobbet.
for varje jobbansodkan skriv det personliga brevet fran grunden.

6. Ring rekryteraren for varje jobb.
7. Sluta soka pa manga jobb av alla discipliner/slag.



Tack
Fragor?

Thomas Lummi, thomas.lummi@driftklart.se, 073-388 58 13

Ibrahim Alaff, ibrahim.alaff@driftklart.se, 073-434 04 99




How does one go about
getting hold of new employees
with experience?
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Thomas Lummi

* Trained operating engineer, KTH in Stockholm
* Have always worked in the energy industry
* Always wanted to develop what he works with

* Education and jobs have been at the right time -> have
always had fun jobs
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Energy Sector Needs

* The energy sector's need for labor is large in many areas

* Example: Project manager, sub-project manager (specialist),
designer, construction manager, maintenance engineer, IT
specialist in energy matters

* Competition for the jobs

* Generalist / specialist - how do you see yourself?
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Driftklart

* Technology consulting company in Malmé and Stockholm
that mainly works with the energy industry and energy-
intensive industry, also works with infrastructure

* Works with operation and maintenance issues in the area
* Works with administrative issues in the area

* The staff are the company's resources — without staff, no
company

* The most important thing: Helping the customer
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Driftklarts needs

* People with experience in the industry, who understand
what customers want help with

* Both new graduates and experienced people are employed

* Ideally, we want new employees to be able to get into work
quickly, as we are a consulting company - specialists to a high
degree

* The Stockholm office is growing - recruitment during
autumn/winter
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lbrahim Alaff

* New Swedish (Palestinian)

* BSc Mechanical Engineering, MBA Project
Management, Energy Technology fast track.

* +20 years of international experience in 5 countries and
international organizations (UN and Sigma)

* Specialist in HVAC and plumbing networks including
Clean Room.

* Certified in SSG, HSSEQ, BAS P/U, AgilePM, Scrum, PMP
and PRINCE2.
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New Swedes and Labor market needs
1/2

Why do new Swedes find it difficult to get work in their
specialization field?

1.

AN

Swedish language skills.

Formulation of CV and cover letter.

Use of Linkedin.

Education compatibility (UHR - Swedish education).
Specialization/focus.

Other (age, flexibility, etc)
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Nysvenskar och arbetsmarknadsbehov
2/2

How to become more eligible for a good job in the energy sector which is
a high demand sector?

1. Learn Swedish

2. Improve your knowledge and skills.

3. Choose ONE (max two) area where you are really

4. Expand your network and be very active on Linkedin
5

Very short and effective personal letter.

a. maximum 10 lines

b. show what you bring more to the position and the company.

c. select at least one example that exactly matches the desired job.
d. for each job application, write the personal letter from scratch.

6. Call the recruiter for each job.
7. Stop applying for many jobs of all disciplines/kinds.



E Thank you for Listening

Questions?
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Driftklart
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Nysvenskar och arbetsmarknadsbehov
2/2
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