


We are on a digital journey to meet expectations from
our customers and stakeholders

2018

2010-2013 Team Digital Development
Customer Automation 2015-2016 Ellevio Big Data

Digital Strategy Bank-id
Digitalisation Project

2015
Digitalisation in Ellevio’s
v Business Plan

2006-2009 2017
Smart meter Robotics Process Automation
roll-out & new services Network of the Future Program
Check-in App

Tests with Drones
Digital Signatures
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Twelve digital principles serve as an inspiration and guide in the development of
processes, customer touch points and IT support both in line organization and projects
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Digitalisation initiatives are based on a process perspective driven by
business needs and in co-operation with stakeholders

@ Ellevio BusinesstProcesses and Organisational Responsibilities'

Core Processes
Asset Mgmt & Design Network Operations Customer Relations Regulation
y 4 y 4 y 4

> e e

Plan, Build & Operate & Repair Manage Provide Customer Energy & Revenue
Maintain Network Network Metering Connections Service Control

Performance and Support Processes

Projects & IT Support Functions

Manage Development Manage IT Strategy / Services and Manage people, financial performance, EHSS, purchasing,
& Architecture Information communications, etc.
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Target architecture and defined structures in the organisation
support our development and digital journey

Development
Portfolio
Steering Group

Vol _I\"

Resource Management

e.d.- Purchasing

\ )
Develop IT Services o g Programs Digital Development .

«;, Process Team & Forums ¢ It] P "'leots
.» I SNRRIEG S ANG Business Development

I Touchpoints
gous 1mprovements

" “Line Organisation
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Customer Simplicity — for customer satisfaction and efficiency
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Ellevios tjanster Externa tjénster Mina sidor

- Anmél in- och utflyttyning Ledningskollen Min elanvéndning, fakturor mm pa

webben

Begadr offert pa anslutning (Privat) Elrdknaren - Vad kostar elen?

: Mina sidor i mobilen!
-/ Abonnemangsvaljaren

Begdra ;kadesv&nd
< S Fastighstsbrvaliare

Kont_nku:l oss!

Processes

Metering Connections Service

Manage Provide Customer IT Development

Digital Development
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Robotics — for increased efficiency and time spent on right things

Two central roles are established with responsibility for strategy, governance and
surveillance while operations are managed per process

RPA «  Strategy and general development
Manager ‘ *  Governance and security
* Interaction with IT and IT Service
RPA Manager Provider
*  Support and knowledge sharing
*  Surveillance and maintenance of
RPA Super user ‘ Robotics application
RPA Super user *  Technically responsible upon launch
* Understanding of RPA Infrastructure
Central and IT
*  Analyse possibilities for automation
‘ * Responsible for launched robotics
RPA SPS oS .
in the line organisation
+  Document and update necessary
descriptions and documentation
Sub Process RPA Config ‘ +  Responsible for configuration of
Specialist —H —H processes
Robot is a new type of user in the systems | 5 H RPA Config *  Document and update necessary
Robot put new requirements on testand  F& & descriptions and documentation
release processes in systems .
i _ Process Specific
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Network of the future — Vision 2030
for a future-proof network and a sustainable energy system

Reliability

Transformation
of the energy
system

_Regulation

&

Steering Group

Refernce Group

——

Quality
(AMM Program Manager

Events

Supporting functions

FMEH Regulation FHH
Info & IT Sec

Network of the Future Program Structure

FLISR

Stations

CBM/PdM

CPC

Spéanningsprofil

Ellevio Big Data

Meter Events

Communication/
Cyber Secruity
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stainable future

&>
e - N . » X g

A briht ad su

An important social Employs Long-term commitment
function 3,000 people annually to a reliable electricity
network
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