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Group Rationale
This group will seek to define the DSO’s role in a future energy market dominated by local renewable generation, increasing numbers of e-vehicles as well as an increasing complex management of information about the grid and electricity use. For this activity in particular, the group may seek collaboration with other Eurelectric WGs to define the separation of activities undertaken by TSOs and DSOs in this context.
Identifying and communicating appropriate models for cost and regulation to secure the long-term profitability and efficiency of regulatory regimes is a key output of this group. In addition, its work will analyse and promote the need for DSOs for relevant returns on investment and cost-reflective network charges in order to secure networks meet customer expectations for safety and reliability standards now and in the future.
The work of this group is driven by a customer-centric approach, framing the activities of the DSO in a way that accounts for customer needs. More in detail, we can define the following key areas of work for this WG:
· Estimate the value of the connectivity to the distribution grid (financial, socio-economic, environmental)
· Explain grid connectivity value to policy makers and consumers
· Define roles and products for business development opportunities for neutral, market-facilitating DSOs
· Advocate on the restructuring of retail pricing including the diversification of network tariffs
· Contribute to the setup of flexibility markets for congestion management to enable DSO’s
· Analyse how DSOs underpin the customer-centred transition and make use of local flexibility resources
· Understand customer and system needs to develop new products/platforms/tariffs on flexibility
· Identify opportunities and challenges of the digitalisation of the customer relationship
· Contribution of DSOs to decarbonisation

WG Members
The membership of the WG is open to representatives of national associations and experts in DSO companies with knowledge of the economic, demographic and technological trends affecting the DSOs’ profitability including experienced customers service managers who recognise distribution system customers’ behavioural characteristics and preferences. 
 Transversal Eurelectric Cooperation
The WG Business Models and Network Customers closely cooperates with: 
· The Customers & Retail Services Committee on retail pricing issues;
· The Markets & Investments Committee on relevant network tariffs and markets related matters.

European and international liaison
DG Energy (ENER), European Parliament’s Industry, Research & Energy (ITRE), ACER, NRAs, ENTSO-E and DSO relevant organisations. 
Work Programme 
The Chairmanship along with the Secretariat, on a yearly basis and towards the end of each year, submits a work programme proposal with clearly defined priorities for consideration to the WG, together with appropriate justification on added-value. These priorities shall be in line with the Board’s priorities, the respective Committees’ work programme and take into account the foreseen resources available at the Secretariat side. Following this process, the Chairmanship along with the Secretariat delivers for approval a final proposal to the respective Committee. 



Annex Work programme 2018-19
	Deliverable
	Deliverable Type
	Anticipated Start Date:
	Anticipated
Delivery Date:
	Stakeholders / External parties to be influenced 

	[bookmark: _GoBack]Value of connectivity in the EU
(Adoption of Iberdrola report) - raising awareness that the grid provides a series of services that extend beyond delivering electricity
	4-6 analysis cases adapting the methodology of  external researches
	05/18
	09/18
	NRAs, DG ENER

	New Products and Services
Survey/assessment of non BAU activities by DSOs to broaden revenue streams
	Survey results including summary report and workshop 
	05/18
	Q1 2019
	Internal, members, NRAs, DG Ener, in coordination with WG Technology

	Delivering Capacity for Customers
Analyse capacity challenges in the grid (LV and MV). Mapping current roles and pinpoint the gaps/overlaps between players. 
Report on capacity challenges in the grid (LV and MV) and solutions, defined and developed roles in the market. This work item should include distribution grid contribution to decarbonisation as well.
	Overview and mapping of current (and near future) challenges. Report on capacity solutions including clear definition of roles in the market.
	09/18
	04/19
	DSOs, Generators, TSOs, DG ENER, ITRE

	Fair and Cost Reflective Tariffs
Diversification of network tariffs (fair and cost reflective tariffs for energy communities, active customers, pricing for flexibility; bi-lateral agreements in public procurement)
	Report and launch workshop

	01/19
	12/19
	Members, NRA’s, DG ENER

	Market-based procedures for service procurement
Report on the models available for neutral, market facilitating DSO to procure services in a market based manner, as required per Article 31, 32 (Market Directive: Non-frequency ancillary services including from renewables, demand response, storage and aggregators), Article 12 (Regulation, Redispatching and Curtailment).

	Report, including summary report/brochure and workshop
Should provide member company decision makers and business strategy management with clarity and models for internal analysis and inform Eurelectric advocacy positions regarding regulatory treatments.
	10/18
	09/19
	Members, NRA’s, DG ENER

	Standardised market-based products
Half year reports on DSOs’ activities developing and adopting standardised market products 
	1-2 page summary, quarterly or per half year and workshop on annual basis
	01/19
	12/19
	Members, NRA’s, DG ENER

	Quarterly Market Developments Bulletin
Quarterly bulletin for internal distribution, identifying technology or third party business model (e.g. aggregator) trends, business model implications, and distribution system customer segments affected.
	Quarterly bulletin
	Q2 2018
	Continual, quarterly
	WG Technology, member companies

	· Potential follow up to ongoing G-Charges project 
Time/Cost comparison across EU28 MS for RES connections. 

	Report Identification of best tools and business approaches to minimise cost and maximise customer satisfaction
	Tbc 
	
	DG ENER, ACER, NRAs
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